DUTSOURCED TR
FINANCIAL SERVICES We've Gor Your Back.

FRACTIONAL OR INTERIM CFO AND
CONTROLLER SUPPORT
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ACCOUNTING / TAX / CONSULTING

Does your business need the support of an experienced
Controller or CFO, but it's not the right time to bring on
a full-time resource?

Are you recruiting and filling this position and need
support in the interim?

Relax. We've got your back.

CironeFriedberg can provide your business with the services of a Chief Financial Officer (CFO)
or Controller on an interim or part-time basis to help you make more informed business
decisions. Our highly experienced Outsourced Financial Services team will provide a
customized solution to meet your needs.

When adding a full time resource to your payroll is unwarranted or cost prohibitive, many
business owners opt for outsourced services. An Outsourced CFO or Controller is an excellent
solution for businesses that need regular access to professional advice but are not ready or
able to take on the full financial commitment of an in-house resource. Outsourced financial
expertise can bridge the gap when a CFO or Controller position is vacant and takes time to fill.

CironeFriedberg's Outsourced Financial Services can help you
* Oversee financial operations
e Formulate your company’s goals and objectives
* Monitor strategic business plans
e Evaluate financial departments and processes
* Monitor cash flow and cash projections
« Maintain key vendor / banking relationship
* Oversee monthly closing procedures
e Provide monthly financial reporting

CONTACT US

www.cironefriedberg.com | info@cironefriedberg.com
(203) 798-2721 Bethel | (203) 366-5876 Shelton | (203) 359-1100 Stamford
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